INDUSTRIAL VISIT REPORT

Industrial Visit to TVS Motorcycle Pvt. Ltd., Hosur
Date of Visit: 06/08/2026
Batch: MBA Il Semester, Batch: 2025-2027

Students observed world-class manufacturing lines governed by Japanese TQM and TPM
principles. The facility integrates automated guided vehicles (AGVs) and robotic arms working
alongside humans to ensure precision and rapid cycle times. The industrial visit offered MBA
students a practical blueprint for managing a massive manufacturing footprint. It bridged
classroom concepts of operations management, vendor networks, and corporate strategy with

real-world execution.



