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SECTION - A 

Answer any FIVE questions from the following each questions carries 5 marks 
(5 x 5 25) 

1. Explain in Detail Balance Score Card. 

2. What is meant by Bench Marking? Illustrate. 

Bring out the importance of different types of merger in healthcare. 3. 

Explain the detail with suitable illustrations: 4. 

Health care Organization's Vision 

Goals and objectives of Health care. 

Explain the basic quality tools and techniques with reference to health care 5. 
industry. 

State the importance of accreditation bodies. List out National and International 
Bodies for accreditation in Health care. 

6. 

Why do you think that Health care, Medical, Nursing, Clinical, Pharmacy and 7. 
Antibiotic Audits are important? Explain any two concepts with illustration. 

SECTION - B 

Answer any THREE questions from the following each question carries 
10 markks (3 x 10 = 30) 

3. "Strategic management is essential for Indian business" - Discuss. 

9. Discuss in detail the BCG Matrix with respect to the healthcare industry. 
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Explain the Innovation Process related to the healthcare industry and also 

discuss the various stages in new product development. 
10. 

11. According to you what are the various core competencies that has to be followed 

by the healthcare organization. Elaborate with examples. 

SECTION - C 

12. Compulsory Case Study (1 x 15 = 15) 

The present investigation regards the selection of a software package by a 

medium-size regional hospital for use in the Home Health segment of their 

organization. The hospital (to be referred to in this monograph by a fictitious 
name, General Hospital) is located in the central portion of a southern state in 

the USA, within 30 minutes of the state capital. Its constituents reside in thhe 

largest SMSA (standard metropolitan statistical area) in the state and consist of 

both rural, suburban and city residents. The 149-bed facility is a state-of-the-art 
institution, as 91% of their 23 quality measures are better than the national 

average ("Where to Find Care", 2010). Services offered include Emergency 
Department, Hospice, Intensive Care Unit (ICU), Obstetrics, Open Heart Surgery 
and Pediatrics. Additional components of General Hospital consist of an Imaging 
Center, a Rehabilitation Hospital, Four Primary Care Clinics, a Health and 
Fitness Center (one of the largest in the nation with more than 70,000 square 
feet and 7,000 members), a Wound Healing Center, regional Therapy Centers 
and Home Care (the focal point of this study). There are more than 
120 physicians on the active medical staff, over 1,400 employees and in excess of 
100 volunteers ("General Hospital", 2010). In short, it is representative of many 
similar patient care facilities around the nation and the world. As such, it 
provides a rich environment for the investigation of using the SDLC in a 
21st century health care institution. A volunteer at General Hospital who is a 
system analyst had been asked by hospital administration to investigate the 
acquisition and eventual purchase, of software to facilitate and help coordinate 
the Home Health care portion of their business. After an initial 26 meeting to 
offer help and familiarize with the task at hand, a meeting was held with the staff 
(i.., both management and the end-users) at the Home Health facility to begin 
the research. The Home Health portion of General Hospital had been reorganized 
as a separate, subsidiary unit located near the main hospital in its own 

standalone facility. Furthermore, the software they were using was at least 
seven years old and could simply not keep up with all the changes in billing 
practices and Medicare requirements and payments. The current system was not 
scalable to the growing needs and transformation within the environment.

Questions: 

(a) How do we conduct feasibility study for the above scenario? 

(b) What are different system development methodologies available in the 

industry? 
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(c) What system development methodology is more suitable in this casc? 

(d) AS a system analyst, how do you ensure that the proposed system meets 

the objectives put forth by the management? 
(e) How do we carry out the implementation of the software package? 
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